SALMON HOCKEY ASSOCIATION

Board Meeting Minutes

November 24, 2015 6:30 PM at Rink
BOARD MEMBERS PRESENT:   Jeff Knudson (Chairman), Jane DoughertySandstrom (Secretary), Andy Traver, Joel Griffith, Ken Rogers, Jim Tucker and Fritz Cluff 
ASSOCIATION MEMBERS PRESENT:  Marti Bryant
OLD BUSINESS: 
SHA Financial Consolidation.  All divisions will have their accounts transferred to SHA by 12/31/15.  Marti will check into setting up a charge account with Diamond Creek for SHA.  The Girls Dec 4-6 tournament will be a test run for this. Joel will send out copies of the coaches stipend form to the Midgets, Bantams and Girls divisions because there have been some questions.
Snack Shack. Jeff sent all the previous information out to Board members on where things were at regarding a new snack shack.  Jeff suggested that a committee get 2 more estimates and review them for where SHA members could volunteer their time vs hiring a contractor to determine funds needed.  This information will be important for applying for grants.  Other steps should include: Webpage ‘Donate’ button, establishing a budget for the SHA Board to review & approve and contacting large companies for donations.  More members 

NEW BUSINESS: 

SHA merchandise with Logo: Reminder, Jerseys with new logo are available at Diamond Creek.  The logo is available for use elsewhere (teams can sell merchandise at Tournaments).
Joel is handling the IAHA matching grant of $1000.

There is a small leak in the compressor which Bob is getting fixed.

Division reports: 

Mites will be looking at more ½ ice games.

PeeWees have a number of Squirts skating up
Bantams/Midgets combining all practices.  Reminder to be sent out – last one out of locker room 4 must lock it, all gear must be removed by Thursday night.

Treasurer’s Report: Balance is $.  Discussion on power bills and flooring that will be installed soon.
Registrar’s report: Skaters not registered cannot skate, coaches will police this. Coach Jeff D needs HS module to be rostered on JV.  
68 youth registered,  29 adults for total of 97.
NEXT MEETING:  December 17, 2015 at 6:30 PM at the rink.  
Respectfully submitted,
Jane Dougherty Sandstrom
SHA Secretary Extraordinaire 

