SALMON HOCKEY ASSOCIATION

Board Meeting Minutes

September 27, 2012
BOARD MEMBERS PRESENT:  Jeff Knudson, Fritz Cluff, Tom Taylor, Linda Harkrader, Bonnie Torgerson, Ken Rogers,  Annette Koener, Amy Berasi
ASSOCIATION MEMBERS PRESENT:   Mike England, Steve Speich, Bob Barningham, Jarrod Bragg
BUSINESS:   

Rink work update & discussion:  Speich informed the board that as of Tuesday, we are $9500 into project with most items purchased.  Volunteer 150 man hours to date.  Speich stated that the number of volunteers is lame compared to the association numbers.  Jeff stated that the paid project supervisor position is very helpful.  Speich said that it would take another 3-4 weeks to accomplish work with an estimated finish date of October 27.  Bob stated than one extra pair of hands during the day helps tremendously.  SHA members are encouraged to show up whenever possible even if it’s for an hour or two.  The total project outlook is $16,000 to complete.  The more volunteer labor available, the faster the job will be completed and the less the project will cost.  Talk of publicizing the project on KSRA and in the Recorder Herald might bring in extra hands for Saturdays.  Thyra was volunteered as the Penalty Box person this year with Jane Dougherty assisting.  
LOT Request:  The LOT request was tabled as there wasn’t quorum.  The next meeting will be October 15.
Ice time decisions:  
Practice & tourney weekends:  previous practice & tournament times were approved
Midget & Bantam weekends:  Couer d’Alene has a tournament the same weekend as the Midget weekend, so whoever is in charge of Midget tourney might want to move forward to get teams here.
Start-up, 1st Practice,  Shut-down:  Target date for start-up is November 1, with first practice November 12, and tentative shut-down is March 2.
Register tournaments:  Divisions need to ensure they register their tournaments with IAHA per regulations on IAHA website.  This registers the tournament with USAH.  The cost is $50.
Coaching:  
Coach,  Asst. Coach & Managers approved:

Mites:  Rob Crispin head coach, Deb Crispin & Zeke Smith asst. coaches, & Jen Mgr.

Squirts:  Dan Bills head coach , Geb asst. coach- may need new head coach?

Peewees:  Jarrod Bragg head coach , Mike Dougherty, asst. coach, Jane mgr.

Bantams:  Joel Griffith head coach, Jeff Knudson mgr.

Midgets:  Tim Torgerson head coach, Brian Hamilton asst. coach, Janet Haddon & Bonnie Torgerson mgrs.

U14:  Jim Tucker head coach, Thyra Warren asst. coach
U19:  Tom Taylor head coach, Duncan Hedges & Jeff Knudson asst. coach
Adults:  Dan Bill
CEP Clinics & Age Specific Modules:

available on USAH website- clinics scheduled at Idaho Falls, Ketchum & Missoula all have clinics this year.

Background Screening:  Coaches, adult referees, & board members are required to have screening every 2 years-info available on IAHA website
RMHS:  Tom said he’ll talk to Brian regarding scheduling and money but would like us to consider doing it sooner than later.  Doing the school during practice times as done last year would be preferable.  The school would be for Squirts and up.  Jeff said we’ll formalize it via email if necessary.
Referee Clinic:  November 17 as a tentative date.  Jeff will talk to Bobby Noyes to confirm.
Pro Shop/Gear check-out:  Jeff suggested that in order to protect our inventory of gear, we will need to lock it up.  Fritz stated that we might need to look at a system of keeping track of the pro-shop money coming in.  As of right now, there’s nothing in place.  It would be nice if an SHA member would take responsibility of the shop.  Jeff emphasized that gear is only provided for the Mites and Squirts.  All players 10 and older are responsible for their own equipment.  Tom would like to put in shelves to hold trophies.  During tournaments, a person from that division needs to staff the pro shop with all proceeds going to SHA.
Advertising:  
LOT sign needs to be made-requested twice from Jay Johnson, Jeff will let Jim Bockelman know.

Link on website is free to businesses who have signs, cost to non-sign advertisers is $50.
Small signs on outer rink are $100/year.

Inner rink signs are $350 for first year and $200 for each year after.

Zamboni signs one on each side will be $200/year plus the cost to make it.

Mike England receiving a sign in exchange for the use of his equipment and work - after discussion an interior sign was approved for this year.

A motion was made that from now on anyone who has contributed time and equipment to SHA and wants to be acknowledged will receive a free exterior sign or an interior sign or zamboni sign at half price per board approval for one year.  Motion was approved. 
Rink manager:  Bob will continue as rink manager for now.
Concussion screening:   Reminder that Bantams, Midgets and U19 girls are required to complete concussion screening prior to practicing this year.  No exceptions.
PRESIDENT’S REPORT:  
IAHA meeting minutes are available at IAHA website.  CDA has a rink again as of a month ago.  There is a $10 increase in USAH fees this year.  IAHA president Dean Brandstetter was elected to Rocky Mtn. District so he’s no longer president.  The birth certificate review confirmation policy was adapted.    Fritz is the SHA ACE representative.  Potentially, there will be a level 4 clinic in Idaho next year.  Any coach that will need a level 4 in the next 4 years should attend if it happens.  A change to CEP requirements that if you’re currently a level 1 and you’re coaching Mites, you won’t need a level 2 until you move up to Squirts. Referee clinics are on IAHA website except for Salmon.  Discussion about coaching a U19 girl’s team and whether there would be a need to take all age specific modules.  IAHA merchandise will be available on website.  Reminders of following dates:  State Tournament Feb. 22-24 in IF, Player Development Camp March 1-3 in CDA, High School Mar 8-10 in Boise.  Next meeting for IAHA is May 18 in Idaho Falls.
Break-in update:  The police were waiting for a statement from an individual and the case will be brought to Bruce Withers within a couple weeks.  SHA gave cost of losses and police took photos.
Scholarship committee:  It may be time to look at awarding scholarships to not just needy kids but to kids who volunteer time or get good grades, etc.  Each division receives the equivalent of two SHA hockey registrations.  CHC has given $1,000 to SHA for needs scholarships.  Three scholarship committee members were approved.
FAQ sheet for SHA to be on website.  Fritz will update.

Work day:  Jeff will schedule a work date of October 20 to clean locker rooms, chop wood, etc.  All players will be encouraged to attend.
TREASURER’S REPORT:  

Jeff requested a thank you note be sent to Paul Askew for help acquiring the board paint and to Jim Bob for use of his large compressor.  Linda reported that IAHA will provide a matching grant up to $1400 for cross ice equipment or goalie equipment.  
Treasurer’s report was approved.
REGISTRAR’S REPORT:  
Online registration is up and running.  An email will be sent to the membership.  Fritz will advertise in the newspaper and get a flyer out to the schools.
NEXT MEETING:  
October 25, 2012
Respectfully submitted,

Bonnie Torgerson

